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Survey on Biodiversity Conservation Roundtables, Local Challenges, and Audience Needs

In June 2011, the NYS Department of Environmental Conservation (NYSDEC) Hudson River Estuary
Program conducted an on-line survey of Biodiversity Assessment Training graduates and other municipal
partners in lower and mid-Hudson communities to obtain feedback that will inform future Biodiversity
Conservation Roundtables, including topics of interest and logistical preferences, and to gather
information on current challenges to local habitat conservation efforts.

The link to the survey was sent to approximately 200-250 email addresses and 56 completed the survey;
of those, 50 identified themselves. They represented Ulster County (16 respondents); Dutchess (10);
Westchester (8); Orange (4); Rockland (3); and Putnam (2). Although the survey was primarily targeting
lower and mid-Hudson community leaders, we also received responses from four people in the northern
estuary counties: Albany (2); Greene (1); and Columbia (1). Most respondents provided their affiliations,
which could be divided into the following categories:

Town Board 3
Conservation Advisory Council (CAC) or Environmental Commission 17
Planning Board 13

Other Town Committees (e.g., Tree Commission)
Watershed Group

Professional Consultant or Academic

Land Trust
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Feedback received through the survey suggested that the biggest roadblock to biodiversity conservation
in communities is a general lack of understanding of the importance and value of biodiversity by the
general public as well as by landowners, developers, and elected officials. Elements of the planning
process are also considered challenges to local conservation efforts. (See pages 2-5.)



Choosing from a list of land-use tools (or writing in their own), respondents indicated they would most

like to learn about and implement standard review protocols for assessing impacts to biodiversity.

Biodiversity conservation overlay districts were also of interest. Such land-use tools were reported to be

a topic of interest for future Roundtables, but the most preferred future topicwa s “ st r at egi es
educating the publ i(8eepages56)Jonservation issues.”

77% of respondents took trainings from the Estuary Program or its partners in the past, and many
indicated they are using the skills and information they learned. About one-third of respondents
reported their town currently uses Geographic Information System (GIS) for planning. (See pages 7-9.)

Complete results of all survey questions are below.

Background on the Biodiversity Conservation Roundtable

Through funding from the Hudson River Estuary Program, the 10-month Biodiversity Assessment
Training (BAT) program was initiated by Hudsonia Ltd. in 2001. The BAT provided an opportunity for
elected officials, municipal planners, and local conservation leaders to learn about habitats of ecological
significance in the Hudson Valley, how to identify habitats remotely and in the field, and how to
conserve important natural areas during the local planning process. The launch of the training program
followed completion of the Biodiversity Assessment Manual for the Hudson River Estuary Corridor (Kiviat
and Stevens 2001), which was published by the NYSDEC and used as the primary text for the training.
Over 185 participants in 27 community groups completed the 10-month training before it was
suspended in 2010 due to lack of funding. (Hundreds more completed the 3-day Biodiversity Assessment
Short Course, started in 2003.)

To facilitate peer-to-peer networking and information exchange between graduates of the BAT, an
annual Biodiversity Conservation Roundtable was started in 2005. Roundtables have been coordinated
in partnership between Hudsonia and the Estuary Program, and include both featured presentations by
invited speakers, as well as updates from communities on how they incorporated biodiversity
assessment into local planning.

Over recent years, Roundtables have evolved to accommodate a growing number of program
participants (both in the Hudsonia BAT, as well as Estuary Program workshops) and changing audience
needs. Starting in 2010, smaller and topic-focused Roundtables were organized by the Estuary Program
in subregions of the Hudson Valley (see Appendix A for examples of recent Roundtable agendas.)

Contact:

Laura Heady, Biodiversity Outreach Coordinator
Hudson River Estuary Program

NYS Department of Environmental Conservation
in cooperation with Cornell University

21 South Putt Corners Road, New Paltz, NY 12561
Phone: 845-256-3061 Fax: 845-255-3649
ltheady@gw.dec.state.ny.us
www.dec.ny.gov/lands/4920.html




Survey Results

Question 1: In your opinion, what is the biggest roadblock to biodiversity conservation in your
community?

There were 54 written responses, which have been loosely categorized based on common themes and
reported verbatim below. Many respondents indicated that lack of understanding is a major roadblock
to local conservation efforts; problems with the planning process and economic concerns were also
noted as key challenges.

Lack of Understanding and Need for Education

* The average citizen does not have enough knowledge about the biodiversity in their town.

* Insufficient knowledge about when it should be addressed.

* Bio-d Knowledge. Knowledge that there is bio-d knowledge. Special Interests.

e natlucated people who are in the positions of making decisions

* lack of understanding of the importance of biodiversity by the Planning Board

* acl of knowledge in the community

* the "you're not going to tell me what to do on MY property" mind-set and the task of educating residents as to WHY
biodiversity matters. So: getting people to understand and care about the local environment.

* My town has revised the Master Plan, and we are working on Open Space and Farm protection, and we have
watercourse protection. There are no real roadblocks except educating the regular public. There are always people who
don't care, and | believe biodiversity and conservation should be taught in grade school and on up, and not just on
Earth Day.

e ignorance about ecological principles and polarization of factions

* lack of understanding/commitment by policy makers

¢ lack of understanding by the general public and elected officials

* duation, we need more instruction on just what this all means and what the effects would be on future
development

* lack of understanding and/or community support by local constituency and government

* educating the property owner and the developer as to how biodiversity conservation can enhance the value of their
property

* lack of knowledge on the part of landowners and officials on ways to plan and manage land for biodiversity

* ulgic misconception and apathy (and fear of spending 'Tax dollars').

Planning Process

* site plan review and planning board decisions

* large lot zoning that gives the perception of resource protection.

¢ lack of municipal support for public participation, basically a lack of meaningful inclusion of the public in the decision
making process and the monitoring of resources. Lack of access to information about engineering and infrastructure
that affects the watershed.

* lack of Comprehensive Plan

* zoning

* lack of state legislation requiring detailed biodiversity studies. | believe the State should require every municipality to
accomplish a detailed biodiversity of all undeveloped land, so that the entire state is "mapped". These studies could
then be utilized as part of every SEQRA Review.

* failure to define "conservation easement”

* hetuse of effective planning tools by local CB,PB and ZBA

¢ tilizing Smart Growth principles in regional development to conserve habitats and watershed resources

* knowledge of the specifics of a site, what can be done to have the least impact on biodiversity, and the training of the
engineers and attorneys for the Town. There is a lack of understanding in the part of the attorneys as to what
environmentalists are asking for in the studies, the differences in the methodologies, and the problems with applicants
trying to selectively use mixed methodologies to obtain their desired results.
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e Other than excessive development, the major obstacle to protecting biodiversity hereabouts is wrongheaded official
action. For example, Rockland County just adopted a county comprehensive plan that calls for acquisition of open

space in stream corridors but also proposes that trails be constructedt o f ol | ow t he streams and
continuity in the | ocal circulation system for pedestr
roads.

Economic and Financial Concerns

* educating residents and stakeholders about the importance and value in protecting biodiversity. Monetizing the
benefits of biodiversity would help support or encourage decision makers to include biodiversity in their assessment of
development impacts

* municipal leaders using the "economy" as a reason not to slow any development or activity that might bring more
revenue to the town. A development bias.

* increased commerce and industry--The need for more money without looking at the Big Picture. i.e. parks and trails
do bring in people and also keep our forest and wetlands safe!

* repsure to develop for economic reasons only

* the concept is off the radar screen of most local decision makers. If it is on their radar screen, it has a very low priority
compared to other issues such as economic development.

 explaining the value of biodiversity to a community that sees value in tax base development

* apathy and fear of negative economic consequences

* the economy and making money

* high property taxes

e udget and fear of litigation from private property owners

Political Issues

* political obstruction by elected officials

* most of our town board members

* Lack of interest by local officials. The County seems willing but the small fiefdoms don't seem interested. [My town] is
suffering a series of landgrabs and no leadership there...an opened woods chopped down for a minor league ball field,
another woods chopped down for a religious school and dorms etc.

Private Property Issues

e property rights advocates who loudly proclaim that any interference, including protection of biodiversity, with their
presumed property rights is illegal, unconstitutional, and against all interests

* ughback from large lot landowners

* willing landowners-we can only protect what we publically own or what we can acquire through land acquisition or
easements

Need for Funding

* lack of funding for purchase of conservation rights and for management programs

e fragmentation of habitat due to zoning issues and lack of funds for acquisition of important habitat areas
 unfling and grassroots interest

* funding for mapping, public awareness, legislative protections

Site-Specific Practices
¢ lawns, pesticides and roadways
e ewtlopers clearing trees for their new buildings then planting a few scrawny trees

Other Assorted Comments

e T h e doh'txcareaarsd the havenots are working too hard to have time to make a difference. In one word... time.
* The lack of connection between balancing economic, environmental & social strength begins with planning that
protects biodiversity also protects a quality environment for communities & businesses. But that also means that
environmentalist need to learn to articulate that as well.

 People not willing to put their money where their mouth is.



* In [my town], there is little to no interest among political leaders on elected boards, and little to no organized political
opposition framing alternate arguments. The only thing protecting biodiversity is the depressed business climate and
housing market. I'm concerned particularly about the large riverfront religious properties changing hands, and that
there is no public dialog about preserving them. I'm sure there's private dialog, but nothing involving citizens of the
town that I've seen. Another roadblock is in riverfront development. I've never seen habitat discussed during the
planning process while density, public access, etc. all get attention; somehow HREP or partners need to get that
information to planners, advocates and developers at a time in the process that matters so the right kind of shoreline
restoration/development can be considered.

e Ther e discaneawhénlocpleolitical leadership doesn't understand that their chase for tax revenue will
unalterably change the land to someplace where they cannot stand living in. | don't see any recognition of what is
valuable or grasp of the community as a whole or any imagination of other ways to accomplish things.

Question 2: What land-use tool would you like to learn more about and see implemented in your
municipality? (Check all that apply.)

There were 56 responses to this question, and the two tools that received the most interest were

“standard review protycbmpatbos aesgssihgbbtatia

which was selected by 34 respondents,and “ bi odi ver sity ¢ ohidheas v at
selected by 31 respondents.

conservation advisory council

other

zoning update

cluster zoning/conservation subdivision regulations

open space plan

natural resource inventory

wetland and watercourse regulations
improved environmental review
critical environmental areas

open space plan implementation and financing

biodiversity conservation overlay district 56%

standard review protocols for assessing biodiversity impacts.. 62%

0% 10% 20% 30% 40% 50% 60% 70%

Respondents who checked “ot h dnkldded the following written feedback:

e preservation of ridges and forest esp those

e implementing the LWRP

e *My town+ has implemented most of these. We

e comprehensive plan

e interdi sci p-buthasavetlynd/biadivesity/historic/wetknd/open space planning

combination

e training or assisting code enforcement personnel
e how to uniformly regulate conservation easements
 enforcement

e wetl and delineations; stewardship plans; mi
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* NOTE: evBldpmesttis @aot a zahing matter.

« financing
. How to build effective | ocal organi zations, Il i ke
"Jujitsu Conservation," ie, strategies for making conservation happen even if it isn't a priority of local elected
leaders.
Question 3: What topics would you like to see included in future Roundtables? (Please select no
more than five topics.)
There were 55 responses to this question. Respondents were asked to select no more than five of the 17
listed topics. Thirty-fiver e spondents selected “strategies for
i ssues,” which wapi thef mb-bsotoop thqt dmgpaticonsarvatibn of
natural areas in your community (such as those listedinquesti on 2 ) . ”
Hudson River Valley Greenway: What can it do for your community?
climate change
Hudson River shoreline development and conservation
drinking water resource protection
stormwater regulations
planning approaches used by different municipalities
land trusts as partners in protecting natural areas
low-i mpact devel opment a
DEC’s internal permit review process:
habitat and species information or identification
forest conservation
open-source GIS software
strategies for managing or financing town-owned open space & natural areas
how to use SEQR more effectively for conservation of natural areas in your community
wetland and stream conservation
land use tools that support conservation of natural areas in your community
strategies for educating the public on conservation issues 64%
0% 10% 20% 30% 40% 50% 60% 70%
Question 3 also provided for an opportunity for additional comments: “Please elaborate if you have
specific interests in the topics you selected, or suggest additional topics.” Ei ght respondent
the following feedback on topics for future Roundtables:
» oW to convince the private land owner to protect what they have for the masses.
e the valuable interface between historic preserva
conservation
* | es s nighway opelyp spaxd corritors
e agricultural regions & biodiversity partnerships
e I ndiana bat habitat conservation
e working more closely with Planning Boards so tha

the importance of NRP means
* pesial aspects of suburban forest preservation

* help in how to determine the i mpvadaprestinrpaats. \Wheroisu n d wa

the use of water to a certain level going to have such an impact that it should or must be not allowed. If a
development is going to withdraw more water than their property can discharge, can that be sustained and
can it even be allowed now.



Question 4: Does your town currently use a Geographic Information System (GIS) in its planning
review of new development proposals?

There were 54 responses to this quegthdiroownusesd 4 % i
GIS.“1 don’t know” was selected by 17% of respond
describe the software and how it’s used. Their

* input to Planning Board

 the CAC uses it for projects before the Planning Board.

* building manager provides report on the parcels in question that he creates using GIS

* Arc Info

» Arc/map as a 2D map generator

¢ ARC: to provide biodiversity maps to Planning Board

* Arc GIS 9 and ArcView 9.3

* one license for ArcGIS 9.2

* esriarcgis 10

e ArcView internally by departments-special grant for this.

* Some ESRI product.

* dunno, to make maps.

* not sure of software name, but to detect by remote possible water bodies before physically walking a site
* Not using GIS at the moment, but do use Google Earth at our CAC reviews of some of the plans that we
review.

* but only through our consultants

* But | don't know the specifics

Question 5: Have you taken training sponsored by the Hudson River Estuary Program in the past?
(Check all that apply.)

Fifty-four respondents answered this question as follows:

| don't know

forest landowner workshop

other

no

Biodiversity Assessment Workshop (1-day) presented by Hudsonia

better site design

GIS workshop

Biodiversity Assessment Short Course (3-day) presented by Hudsonia

woodland pool workshop

workshop on planning for biodiversity and SEQR
37%
37%

Land Use Leadership Alliance presented by Pace Law School's Land Use Law..

Biodiversity Assessment Training (10-month) presented by Hudsonia

0% 5% 10% 15% 20% 25% 30% 35% 40%



Those who r e stpQuesttbreschddéd ohe fbllewing trainings in their written comments:

* | have taken environmental courses at Bard

e climate change, program planning, others -- all very valuable

ELLA [Environmental Leaders Learning Alliance]

e recent test envrionmental law workshop was excellent

I'd like to know about the Pace programs when they become available
* any and all that | have time to attend

Question 6: For graduates of the 10-month Biodiversity Assessment Training, have you used your
habitat map or map analysis skills since the training?

Of the 20 respondents who indicated they completed the Biodiversity Assessment Training, 17 answered
“Yes,” they have used their habitat map and
they did not. Their written comments were as follows:

* habitat assessment, wetlands delineation

¢ Used training in establishing a habitat map for part of the Town. However, | am no longer able to do
fieldwork, only map reading and organization work.

* | am currently mapping the Rt 32 corridor from Rt 199 south to 9W. | have a Power Point presentation that is
now being converted to DVD to distribute to State and county officials and also the public school system as a
teaching tool

* We have a current application that was partially covered in the area we mapped. The application was given a
positive declaration and the layout must be redesigned in a more sensitive manner

* not recently

* The Planning Board, of which | am a member, has not had new proposals which would use the map or
analysis.

* Not directly involved in project reviews.

* GIS mapping, field studies, historical mapping, guiding the Planning and Zoning Boards to wetland areas and
stream buffers.

* | have interns making maps. They have access to the equipment. This semester my intern made a map of the
beaver pond that showed how much larger it has grown since 2009, as part of his assessment of the beaver
habitat. He is still working on it, can you recommend something for him to read? | went over his report
yesterday. He plans to work on it more even after he hands it in to the professor for a grade.

« display, outreach and education, leverage for open space purchase and planning

* Presentation to town board, yes, but in decision making by town, no

* Joined the Na Amp [North American Amphibian Monitoring Program] and changed careers.

* It has educated me in dealings regarding planning, soils assessments, sensitivity to habitat assessments, given
me tools to discuss the importance of this approach to biodiversity; helped me in advocating for habitat
mapping in my town and other projects including stewardship conversations.

* Yes in some watershed group work.

¢ Incorporated the habitat study into the Current draft of Comp Review. Sent to TB for Adoption,waiting for
Public hearing on plan. Planning Board Adopted final study report and Map!!!

¢ In relation to subdivision and site plan approval.

* In reviewing development proposals, remote sensing tools have come in handy for initial assessments.

* Used for site plan reviews and expanding assessment and mapping in the Town of Ulster beyond what was
done during 10 month Biodiversity training.

* As a planning board member in my town | can identify what | am seeing and try to explain important things
to other board members but | find that if talk too much about these things, | become "the boy who cried wolf".
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Question 7: For graduates of the 3-day Biodiversity Assessment Short Course, have you used map
analysis for habitat assessment since the course?

Of the 14 respondents who indicated they completed the 3-day shortc our s e, 9 answered
have used map analysis since the course and 3 i
follows:

* |'ve done some on my own, but the Planning Board was not receptive to this information, and they don't say
no.

* input to Planning Board and various CAC matters

* have used in projects before the Planning Board

* Mostly a lack of time, but it has inspired me to start my town moving towards the creation of an open space
plan. Ideally there would be more habitat assessment included during the creation of that plan.

e | used it to a limited degree in commenting on development site plans.

* Yes. [My town] uses these maps regularly.

* To identify physical features including woodland pools small wetlands, fens, rock outcrops, slopes, soils,
contiguous forest

* not apply

* We have identified habitats in our town parks

* | have not used it as much as | would like, but have used it for reviewing properties that could be protected
with an easement

* Used what | learned to find deficiencies in map prepared by firm consulting for municipality.

* Even with the use of the online material, a lot of information can clue you in to what might be on the ground
* Our primary focus has been on adopting out Open Space Index, Natural Resource Plan and Revising Our Town
Code.

QUESTIONS ABOUT ROUNDTABLE LOGISTICS

Question 8: Have you ever attended a Biodiversity Conservation Roundtable?

Twenty-f our respondents indicated they’'ve attended
more than one) and 29 have not been to a Roundtable.

Question 9: The community of local leaders interested in conservation planning has expanded
(hooray!) and this year, we're starting to hold smaller, regionally-based roundtables. Decision-makers
in the northern counties along the Hudson estuary met in Delmar in March. Would you prefer to
attend:

Lower Hudson Roundtable with Rockland, Westchester, southern Putnam, and southern Orange counties | 11 respondents 21%
Mid-Hudson Roundtable with northern Putnam, northern Orange, Dutchess, and Ulster counties 34 respondents 64%
combined Mid- and Lower Hudson Roundtable with all six counties represented 7 respondents 13%
no preference 4 respondents 8%

other, please specify 6 respondents 11%




Those who r e stpQuesttbredchddéd ohe fhllewing comments:
* more information sharing is always good!
e the more localized the better, but if only 1, the 6 counties
* Columbia, Dutchess, and Putnam
* plan the biodiversity workshop regions according to watershed boundaries, not municipal/county
boundaries!
* Columbia County?!
» Of interest would be what other peripheral municipalities are doing.

Question 10: Please rank your preferences for these venues as Roundtable locations (with 1 being the
favorite and 4 the least favorite.)

Fifty-three responses suggested the preferred location for future Roundtables is the Region 3 NYSDEC
Office in New Paltz; Norrie Point in Staatsburg was a second preference.

Top number is the count of respondents selecting the option. 1 4
Bottom % is percent  of the total respondents selecting the . 2 3 (least
- (favorite) .
option. favorite)

. .. 23 7 13 5
R 3 NYSDEC Off N Paltz (Ulster C t
egion ice in New Paltz (Ulster County) 48% 15% 27% 10%
NYSDEC Stonykill Farm Environmental Education Center in 3 19 16 3
Wappingers Falls (southern Dutchess County) % 46% 39% 7%
Norrie Point Environmental Education Center in Staatsburg (near 16 16 11 5
Hyde Park in northern Dutchess County) 33% 33% 23% 10%
I - 11 3 2 32
Teatown Lake Reservation in Ossining (Westchester Count
el Y) 23% 6% 4% 67%

Question 11: Is there another location or facility for the Roundtable that you prefer?

Nineteen respondents offered the following suggested venues for future Roundtables:

e Beczak Environmental Center in Yonkers

Millbrook Farm and Home Center

| believe those listed are the best for everyone

* Norrie Point is great; Cary Arboretum would be good

e bear mountain? Only because | am (selfishly) trying to get closer to me?!

¢ Cornell Co-Op. Ex., Millbrook

* outside

* SUNY Ulster

* SUNY Ulster

e Bear Mountain or Sterling Forest - not that | prefer them, but the locations are richly biodiverse and offer models for
preservation/conservation on the public-private partnership model

e United States

e SUNY Ulster; Ashokan Center

* Cornell Co-operative Extension in Millbrook

¢ Columbia County?!

e Sweeney's Irish Pub

* No

* Orange County training center

* Shake things up and host the event at Mt St Alphonsus in Esopus. There's plenty of event space.

| would prefer to host a Roundtable in the Historic Hudson Highlands. We have room for 100 with tables.
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Question 12: Which options work best with your schedule? (Check all that apply.)

The strongest scheduling preferences appeared to be for holding the Roundtable on a week day in the
Fall. Respondents were divided fairly evenly on program length (i.e., full day versus half day.)

full day 30 57%
half day 31 58%
morning 18 34%
afternoon 21 40%
evening 15 28%
weekend day 12 23%
week day 33 62%
summer 12 23%
fall 27 51%

Question 13: Any additional comments or suggestions?
The following general comments were offered by respondents:

* The question at the forefront of my CAC's mind is funding. We could use all the ideas we can get on what kind of
funding supports local natural resource inventory and open space planning. OR ideas on how to get our town behind
these plans.

* Thank you so much for all your hard work! | am working on trying to consolidate the Town EnCB and Village EnCC do
you have any advice for me?

e GREAT program. Want to see all the biodiversity studies mapped on one map...and targeted areas to fill in the gaps
* Enlisting more volunteer help, operating without a budget is difficult although | appreciate the resources offered
through HREP, CCEDC and ELLA

e Keep up the wonderful work! Pace used a process where you would play act for problem solving. Maybe show on a
regional map places that have received training & mapping.

* Keep up the fight

el t'"s wunlikely that | 'd attend, since |
hoping for your success though!

e An update on the citizen- volunteer Estuary programs (amphibian crossings, eels, NAAMP) would be a good way to
encourage local leaders to become involved.

¢ Re #15 - consider making available on web. Plan to take a course in the fall so it's hard to specify a good day now.

m worKking

Question 15: The Mid-Hudson Roundtable held in October 2010 included the following presentations:
e What is Biodiversity and Why Should We Care? with Laura Heady, Hudson River Estuary
Program
e How Can Local Municipalities Work More Effectively with DEC on Environmental Reviews?
with Steve Joule, NYSDEC Bureau of Wildlife Process and
e Policy: How are Towns Incorporating Natural Resource and Biological Data into Planning Board
Reviews? Panel featuring chairs of three municipal planning boards
We will have the presentations available as a video soon. Would you be interested in:

receiving a copy of the video on DVD 44 respondents 88%
attending a group viewing of the DVD 12 respondents 24%
not interested 4 respondents 8%

11



APPENDIX A: Agendas from two most recent Biodiversity Conservation Roundtables.
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