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Dear ELLA Members, 
 
We’re looking forward to launching the ELLA website at the 
beginning of the new year. The website will have both public 
and members-only sections. The public side will give us the 
opportunity to highlight the work of ELLA and what we are 
collectively doing to enhance conservation in the region. 
The members-only side will have a blog feature to enhance 
communication; a calendar to share upcoming events; and 
a library of resources (PDF’s of relevant documents, web 
links, sample ordinances, town codes, etc.) 
 
In the final stages of building www.ellahhh.net, we need your 
help to supply photos of your commission in action and 
recommended documents. Please send these materials to 
Linsay today! 
 
We believe that the communication features of this website will strengthen our ability to work together on 
behalf of regional conservation. 
 
Fred & Linsay 
 

Conservation Commissions Celebrate 30 Years of Service 
Fred W. Koontz, Ph.D., Executive Director, Teatown Lake Reservation  
 
Conserva tion Advisory Counc ils (CACs) in New York Sta te a re c elebra ting  30 years of servic e to their loc a l 
c ommunities and  to the environments tha t they a im to p rotec t. In 1968, severa l towns in Long Island and  
Westch ester  Coun ty establish ed the first CACs under ho me rule. Home rule a llows loc a l governments to pass 
laws, c rea te c ommissions, and  make polic y in a reas not p re-empted  by the Sta te. These ea rly CACs were in 
1970 strengthened  and  spec ific  responsib ilities were assigned  to the CACs  of c ities, towns and  villages with the 
passage of Sec tion 239-X of Artic le 12-F of the Genera l Munic ipa l Law. This 1970 law a lso assigned  the Sta teÕs 
Department of Environmenta l Conserva tion with the responsib ility of servic ing the CACs. In 1971 the law was 
amended  to authorize CACs tha t met c erta in requiremen ts to become ÒConserva tion BoardsÓ with  the 
authority to review development app lic a tions. 
 
Today, our CACsÕ purpose, struc ture, func tion and  responsibilities remain based  on the 1970 enab ling 
legisla tion.  Future CAC s, how ever,  undo ubted ly will need  to build  on this historic  founda tion by evolving to 
meet tomorrowÕs d iffic ult environmenta l c ha llenges.  On January 24, our next ELLA Workshop  will foc us on the 
past, p resent, and  future of CACs in New York Sta te.  We will review their history, share c urrent CAC projec ts 
from ELLA members, and  d isc uss future roles and  needs of CACs --- as our loc a l towns and  villages respond  to 
inc reased  development, c limate c hange, loss of biodiv ersity, and ot her issues facin g residen ts of the Hudson  
Hills and Highla nds.      
 
Referenc e: 1997. A Guide to the Organization and Operation of Local Environmental Advisory Councils. 
Westc hester County Environmenta l Management Counc il, White Pla ins, NY. 
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ELLA Summer Workshop  
Invasive Plants: Considerations for Conservation Planning 
 
The 2nd ELLA workshop took place at Teatown Lake Reservation 
on Saturday, July 19 from 8:30am-1pm, with 30 ELLA members 

attending from 17 Hudson Hills and Highlands towns and villages. 

 
Troy Weldy, Direc tor of Ec olog ic a l Management, The Nature 
Conservanc y Eastern New York Chapter, p resented  a  review of 
invasive p lants in our reg ion and  their c onsequenc es to 
b iod iversity p reserva tion, as well as the c urrent efforts and  
availa ble to ols to address the issue. Workshop participan ts then  
b roke into four groups for a  fac ilita ted  d isc ussion with Emilie 
Hauser of The Hudson River Estuary Tra ining Program to suggest 
improvements to town ord inanc es, site reviews, educ ation, and 
other town opportunities in rela tion to c ontrol of invasive spec ies.  
*For a bulleted list of these recommendations, please contact Linsay.   
A fie ld  session (in near-100 degree hea t!) taught partic ipants identific a tion of severa l loc a l invasive p lant 
spec ies and  the most effec tive c urrent c ontrol methods. 

 
Lessons Learned: 

! About 25% of the 2000+ p lant spec ies in our reg ion a re 
non-na tive, and  many are bec oming invasive, c ausing 
ec olog ic a l and  ec onomic  harm. 

! The sc ope of the p rob lem nec essita tes priorit izing which 
speci es to focus our ma nagemen t ac tions on:  

o The 1st p riority is to p revent new invasive spec ies 
from entering  our reg ion. 

o The 2nd  p riority is to p revent loc a l invasives from 
entering  new sites due to poor land  use and 
dev elopmen t prac tic es. 

! Beca use of the growing seriousness of invasive speci es, 
there is a c orrespond ing grow th of resourc es availa ble 
to help  c ommunities address them. For example: 

o www. invasivespec iesinfo.gov   
o The New York Flora  Atlas: www. newyork. plan ta tlas.usf.edu/   
o Lower Hudson Va lley Partnership for Regional  Invasive Speci es Managemen t (PRISM)  

www.dec .ny.gov/ doc s/ wild life_pd f/ p rismmap08.pd f 
 
 
 
 
 
 
 
 
 
 

 
 

Participants in the workshop received a folder of resources for invasive species. Some folders are still available: if you were not 
able to attend the workshop but would like one, please contact Linsay at lcochran@teatown.org or (914) 762-2912  x123 

Feedback from workshop participants: 
 
ÒI was ab le to c ontac t Troy Weldy the following week and  put 
him in touc h with a  loc a l volunteer working on a  b lac k loc ust 
erad ic a tion p rogram; Troy has p rovided  useful information for 
everyone involved .Ó 
 
ÒI apprec ia te these ELLA workshops very muc h and  I think they 
are very appropria te for my  work with the town.Ó 
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CAC members conducting a field 
verification of a wet meadow 

Member’s Successes in the Field: Restoring Trout to the Kisco River   

Jim Gmelin, ELLA member from Mt. Kisco CAC 
 
ELLA member Jim Gmelin, a  Mt. Kisc o na tive, grew up  c a tc hing b rook trout in the Kisc o River well over fifty years 
ago, and  this past summer he volunteered  with the Westc hester County Stream Monitoring  p rogram to 
investiga te the p resent hea lth of his home stream. He and a  pa rtner tested  the Kisc o River for water qua lity, 
emp loying about eight c hemic a l tests, along with stream bo ttom and  bank  ana lysis, and  mac ro-invertebra te 
identific a tion. Muc h to his surp rise, the read ings showed fa irly good  numbers, and  he was ab le to find  good  
samples of non-tolerant bugs (stoneflies, mayflies and  c add is flies).  
 
As a result of his find ings, he dec ided  to c on tac t Joh n Geno vesi, who sponsors the Trout in the Classroom (TIC) 
p rogram through Trout Unlimited . Then, through another c ontac t, he loc a ted  life sc ienc e teac her Christine 
Marsh a t Fox Lane Middle School,  who wa s excited abo ut starting TIC a t her scho ol. This fall,  a tank, hea ter, 
chiller and other appara tus were delivered to Fox Lane by John Geno vesi and  Gmelin, and  trout eggs supp lied  
by New York Sta te DEC will be delivered  in soon. Onc e the eggs ha tc h, the students will feed  them until they 
bec ome fingerlings and then release them into the stream. Jim has been speaking with the c hief fish b iolog ist 
a t DEC in New Pa ltz who assured  him tha t, based  on his monitoring results and  a  history of the sta te p reviously 
stoc king  the Kisc o River, the town should  be issued  a  permit to release them a t the site of his testing  sometime in 
the Spring. Jim hop es tha t this proje c t with Fox Lane  Middl e Sc hool students will be the first step  in restoring a  
trout stream in his home town. Congra tula tions, Jim! 
 

Regional Report: Hudsonia Training Puts Biodiversity on the Map 

Mike Rubbo, Director of Environmental Stewardship at Teatown & CAC member,  Town of Hyde Park, Dutchess Co. 
 
Recen tly, my CAC co mp leted a  10-mon th Biod iversity Assessment Tra ining (BAT) p rogram led  by Hudsonia , Ltd ., 
a non-profit  en vironmen tal researc h organiza tion  loca te d in Dut c hess County. Hudsonia has been running this 
program since 2001 and has worked with CA CÕs from Westc hester County a ll the way up  to Albany County. 
 
This program wa s of interest  to our grou p bec ause it pro vides hands-on tra ining with both identifying  hab ita ts 
remotely and  in the field . The remote aspec t c onsists of learning to use topogr ap hic , soils, geology, and  
wetlands maps to p red ic t hab ita ts. We were a lso tra ined  on using stereosc opes to interp ret spec ia lty aeria l 
pho tograp hs. This was a bit like looki ng a t those 3-D pic tures tha t were popular a whi le bac k. WhatÕs amazing is 
how topographic fea tures literally jump out a t you under the sc opes. These da ta  a re then used  to p repare 
hab ita t maps tha t we then took out in the fie ld  to verify. 

 
The fie ld  work was a  tremendous lea rning  experienc e as the Hudsonia  
b iolog ists p rovided  va luab le guidanc e on identifying va rious flora  and  
fauna  ind ic a tive of spec ific  hab ita t types. Onc e the fie ld  work was 
c omp leted  we p repared  a  la rge format map and  report tha t we will 
p resent to the Town Board . The repor t a lso includes conser va tion  
recommend ations tha t we ho pe to imp lement in our c omprehensive p lan. 
 
We mapped  a  tota l of approximately 2,500 ac res and  p lan to c ontinue 
mapp ing the rema inder of Town. Speaking as a  CAC member, I was very 
exc ited  tha t three members of our Planning Board , inc lud ing the Cha ir and  
Vic e-c ha ir, took part in this p rogram. Pa rtic ipa ting in the c ourse gave us a ll  
a  deeper sense of p ride in our Town and  the feeling tha t we were 
c ontributing to the c onserva tion of its na tural resources.  

 
10-month Biodiversity Assessment Training sessions start in January each year, and 
applications are accepted from September-December 1. 
For information, contact Hudsonia at http://hudsonia.org/  or (845) 758-0600 
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HELP US GROW!  94 individuals from 31 towns, villages and cities 
are currently members of ELLA; please encourage your colleagues to join! 
Municipality (Town unless otherwise noted) Board/Council/Committee Members 
DUTCHESS COUNTY   
Beac on, City of Conserva tion Advisory Commission 1 
Beekman Conserva tion Advisory Counc il 1 
" Open Spac e Committee 0 
East Fishkill Conserva tion Advisory Counc il 0 
Fishkill Environmenta l Board  3 
Pawling Conserva tion Advisory Board  5 
ORANGE COUNTY   
Cornwa ll Conserva tion Advisory Counc il 4 
PUTNAM COUNTY   
Carmel Environmenta l Conserva tion Board  2 
Kent Conserva tion Advisory Committee 4 
Phillipstown Conserva tion Advisory Counc il 1 
Putnam Va lley Commission for the Conserva tion of the Environment 3 
Southeast Open Spac e Advisory Committee 1 
ROCKLAND COUNTY   

Cla rkstown & Haverstraw, EMC representa tives from 
Roc kland  County Environmenta l Management 
Committee 2 

Orangetown Open Spac e Committee 0 
WESTCHESTER COUNTY   
Ardsley, Village of Conserva tion Advisory Committee 2 
Bed ford  Conserva tion Board  5 
" Open Spac e Ac quisition Committee 0 
" Wetlands Control Commission 1 
Bria rc liff Manor, Village of Conserva tion Advisory Counc il 4 
Cortland t Conserva tion Advisory Counc il 2 
" Open Spac e Committee 1 
Croton, Village of Conserva tion Advisory Counc il 1 
Dobbs Ferry, Village of Conserva tion Advisory Board  0 
Greenburgh Conserva tion Advisory Counc il 5 
Hastings-on-Hudson, Village of Conserva tion Commission 0 
Irvington, Village of Environmenta l Conserva tion Board  2 
Lewisboro Conserva tion Advisory Counc il 4 
" Open Spac e Advisory Committee 2 
Mount Kisc o Conserva tion Advisory Counc il 1 
Mount Pleasant Conserva tion Advisory Committee 2 
New  Cast le Conserv a tion Board 0 
" Open Spac e Advisory Committee 0 
North Sa lem Conserva tion Advisory Committee 2 
Ossining Environmenta l Advisory Committee 4 
Ossining, Village of Environmenta l Advisory Counc il 10 
Peekskill, City of Conserva tion & Parks Advisory Board  1 
Pleasantville, Village of Conserva tion Advisory Counc il 3 
Pound  Ridge Conserva tion Board    1 
Ò Open Spac e Ac quisitions Committee 0 
Somers Con serva tion  Board  2 
" Open Spac e Committee 3 
Tarrytown Environmenta l Advisory Counc il 1 
Yorktown Conserva tion Board    4 
" Advisory Committee on Open Spac e 3 
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Resources for Our Region 
 
A Citizen’s Guide to the NEPA: Having Your Voice Heard NEPA is our most important FEDERAL 
environmenta l leg isla tion. An exc ellent new c itizenÕs guide for NEPA is now ava ilab le a t: 
http: //ceq. hss.doe. gov / nep a /Ci tizens_Guide_Dec07. pdf  

 
The SEQR Cookbook: A Step-by-Step Discussion of the Basic SEQR Process An exc ellent guide to 
NYÕs SEQR--- p robab ly the most important STATE environmenta l leg isla tion for ELLA members, c an be found  a t:  
http: //www. dec. ny.gov / docs/per mits_ej_opera tions_pdf/cookbook1. pdf  
 
Hudson Hills and Highlands Community Trails Program Launched, through pa rtnership  with 
NY/NJ Trail Conference and Teat own Lake Reservation   

 
Teatown and  the New York-New Jersey Tra il Conferenc e (www. nynjtc. org) 
a re partnering on a  new effort to p rovide assistanc e to loc a l tra il p rograms in 
Putna m and  Westch ester Coun ties. For nearly 100 years,  New York-New Jersey 
Tra il Conferenc e volunteers have helped  pub lic  agenc ies p rovide sa fe and 
responsib le ac c ess to open spac e from New York City west to the Delaware 
Water Gap and nor th to the Ca tskills.  
 
For ELLA members, this means tha t there is a  new p rogram ava ilab le to help  
communi ties design,  build and manage loca l trails with the assistan ce of 

volunteers. For example, if you a re reviewing a  subd ivision site p lan tha t c a lls for a  tra il, the developer c ould  hire 
the Community Tra ils Program sta ff to design and  build  it.  
For more information, contact the Trail Conference East Hudson Regional Representative, 
Christie Ferguson:  ferguson@nynjtc.org 
    

Calendar of Upcoming ELLA Events: SAVE THE DATE! 
Quarterly ELLA workshops are held once per season, in April, July, October & January 

 

DECEMBER 
-We need your help!  We will soon be asking you to c omp lete an on-line 
 survey in p repara tion for the winter ELLA workshop , to lea rn more 
 about your environmenta l c ommissionÕs ac tivities, rec ent 
 ac c omplishments, and  model p rojec ts. Also, please e-mail any 
 photos and documents for the website by December 10. 
 

JANUARY 

-Launch of the ELLA website, www.ellahhh.net 
-Winter ELLA Workshop January 24th: “CAC’s: Past, Present & Future”, 8:30am-1pm at Teatown 

Learn from a panel of experts about the 30-year history of CACs in NY State; share model projects 
currently being conducted by our local CACs; and participate in a discussion about the future role and 
needs of CACs in the Hudson Hills and Highlands. 

Please join us: registration for the workshop will be open to ELLA members in early January. 
 

ELLA is a program of  

For more informa tion,  please conta c t Linsay Co chran a t lc oc hran@teatown.org or (914) 762-2912 x123 


